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Student Threats: UPDATE 
In our day and age, we live in a world that is rampant with all types of media that tap into the natural curiosity that                         
children may have with violence. Of course, the children of Seaside Elementary are not immune to these issues. We                   
must be diligent as a school community to steer students in a positive direction, to the most age appropriate books,                    
magazines, websites, television programs, movies, and video games. Highly impressionable children who are             
overexposed to media laced with violence may become desensitized and become more prone to use language                
associated with violence.  

Horry County Schools (HCS) recently created a video message targeted to primary and elementary age students                
emphasizing the importance of how we work together in addressing threats that students or others may make against                  
our schools, students, and/or employees. The message and video link were emailed to the entire Seaside Elementary                 
parent/student community on Thursday, January 30, 2020. As well, a telephone message was sent via ParentLink. Here                 
are the links to the videos.  

● HCS Public Service Announcement for CD through 3rd Grade: https://youtu.be/xKyZ-7vxgzg 
● HCS Public Service Announcement for 4th Grade: https://youtu.be/RCxekEcGlCM 

In cases when students are identified to Mrs. Laps, Assistant Principal or me for using inappropriate language that                  
focuses on violence, threats, and/or use of weapons, we must act in the best interest of those students and the best                     
interest of all students to ensure their safety. In addition, there are specific guidelines including police contact;                 
documentation and investigation of incidents, assignment of consequences, completion of threat protocols, and             
execution of a behavioral hearing. Each incident is unique and procedures may vary depending on circumstances. 

 
The Seaside Elementary 7C’s Framework 
This month I will continue with the series to explain our educational framework.  
 

 

This framework defines specific research-based components that are indicative of high achieving elementary schools. As               

noted above, the components include: Children Achieving, Curriculum and Teaching, Community, Culture,            

Collaboration, Character, and Common Language. In totality, the framework is called the 7 C’s. The entire Seaside                 

Elementary educational community will catch the wave of high student achievement! To fully explain the framework,                

during the remainder of the school year, I will highlight components of the framework through this newsletter. Last                  

month, I addressed the first two elements: Children Achieving and Curriculum and Teaching. This month, I will share                  

information about Community and Culture. 

https://youtu.be/xKyZ-7vxgzg
https://youtu.be/xKyZ-7vxgzg
https://youtu.be/RCxekEcGlCM


Community 
Many years ago when I was in my fourth year as an elementary principal, I came across an outstanding article in the                      
Association of Curriculum Development (ASCD) organization monthly publication, Educational Leadership. The title of             
the article is Creating a School Community. The article is still relevant today. You may access the article at the following                     
web address:  
 

http://www.ascd.org/publications/educational-leadership/mar03/vol60/num06/Creating-a-School-Community.aspx 
 

Community is not necessarily a tangible thing when we examine it in relation to schools. Community is a feeling that our 
administration, teachers, staff, parents, guardians and most of all, our students feel and believe about our school. Being 
part of an educational community ensures that everyone has the notion that we work TOGETHER in the best interest of 
all students so that they are able to achieve to a high level--academically, emotionally, socially, and behaviorally. As per 
the article, you may assess the degree of your child’s or your children’s sense of community at Seaside Elementary 
School by asking them if they agree or disagree with the following statements: 
 

● My class is like a family. 
● Students in my class help one another learn. 
● I believe that I can talk to the teachers in my school about things that are bothering me. 
● Students in my class can get a rule changed if they think that it is unfair. 
● All teachers and staff are helping me to be successful academically, socially, emotionally and behaviourally. 

 
My hope is that your children would agree with all these statements. If they disagree with one or more of these 
statements, rest assured, I will work to the best of my ability to provide leadership so that all students may eventually 
agree with these statements so that they have strong community “feelings” about Seaside Elementary. 
 
Culture  
The entire purpose of a school culture is to get members to adopt predictable behaviors and a common mental model. 
My primary job as the educational leader of our school is to examine everything we do in light of how it can impact 
student achievement in a positive way. Teachers, staff, and community members must gel around my values. Over time, 
if my appropriate values take hold with the the greater majority of the school community those values will develop into 
a culture that is strong and difficult to change.  
 
As principal, I strive to promote the success of all students through a vision and goals that are shared and supported by 
the educational community, to sustain a school culture and instructional program conducive to student learning and 
staff professional growth, to ensure a safe and orderly environment, and to continually communicate and collaborate 
with the educational community.  
 
Culture provides a school’s identity and image--it’s “brand.” Visitors to a school are often the ones who can sense the 
school’s culture the most. For example, substitute teachers may feel the uniqueness of each school’s culture better than 
staff do, because they have experience working and experiencing the cultures of other schools. Likewise new teachers to 
a school can compare their previous schools to our school. And finally, new students and their parents may compare our 
school to their previous school or schools. I have consistently received positive feedback from substitutes, parents, other 
visitors, and new students about our school culture. 
 
Finally, I sincerely hope that you see and feel my influence on the culture of Seaside Elementary School. I want staff and 
students to embrace balance when they are in our school. Staff and students must seize the notion that there are times 
when we have to really “work harder to get smarter” and at times, we can find ways in which we can have fun. Most of 
all, students and staff must feel part of the community where we work together so that everyone is successful. 
 
Please take a few minutes to read the following two brief articles about school culture published by the Harvard 
Graduate School of Education. You may find them at the following web addresses: 
 

http://www.ascd.org/publications/educational-leadership/mar03/vol60/num06/Creating-a-School-Community.aspx


What Makes a Good School Culture: https://www.gse.harvard.edu/news/uk/18/07/what-makes-good-school-culture 
Building a Strong School Culture: https://www.gse.harvard.edu/news/uk/18/09/building-strong-school-culture 

 

In Closing 

Please continue to read my newsletters as I continue to publish them periodically during the 2019-2020 school year. It is 

my pleasure and honor to act as your principal at Seaside Elementary and I look forward to working together with you 

and the entire educational community! Best wishes for continued success! 

 

Sincerely, 

 
Robert J. Homer 
Principal 
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